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Tenant Update Instructions
These instructions show how to install an Archer update in your organization's Google Cloud
project. It takes about 10 minutes, mostly waiting. Your knowledge bases, documents and settings
stay as they are.

1 Update notice

Atharch emails you that
a new version is available

No action is needed before that

2 Google Cloud Shell

Run the update command
and answer 3 questions

About 10 minutes, mostly waiting

3 Reply to Atharch

Send the line the script
shows at the end

When to run the update

When Atharch announces an update. The notice tells you the new version.

When all your knowledge bases suddenly stop answering. This usually means the Gemini API
prepaid credits ran out. The update command checks the Gemini API billing and shows you how to
fix it, even when there is nothing to update.

Sign in with the dedicated Google account that owns your Archer project (the one used for the setup).

1 Open Google Cloud Shell

Signed in with the dedicated account, open shell.cloud.google.com. Click Authorize if Google asks.

If Cloud Shell asks for permission, click Authorize.

https://shell.cloud.google.com/
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2 Run the update command

Paste this command and press Enter. Use the same command for every update; it always downloads the
latest version.

curl -fsSLO https://www.atharch.com/assets/downloads/tenant-tools/archer-tenant-update.py &&
python3 archer-tenant-update.py

Keep the window open while the script works. When a Google service needs a few minutes, the script waits
and tries again by itself.

3 Answer the questions

Continue with this account? Answer y only if it shows the dedicated account.

Your project: enter the number or the ID of your Archer project. If it is the only one, press Enter.

Update ... to version ... now? Press Enter to install the update.

If the new version is already installed, the script asks Deploy it again anyway? instead. Press Enter (no).
The script then only checks the Gemini API billing.

[3/8] Firebase project
  Your Firebase projects:
    1) acme-public-library-archer-kb  (Acme Public Library)
  Enter the number or the project ID [acme-public-library-archer-kb]:

[4/8] Version check
  Deployed version: 2026.10.24.1020
  New version:      2026.11.03.1000
  Update acme-public-library-archer-kb to version 2026.11.03.1000 now? [Y/n]:

Example: choosing the project and confirming the update.

4 Gemini API billing check

At the end, the script makes a short test request to check that the Gemini API billing works. If it does not, for
example because the prepaid credits ran out, the script shows the steps and waits:

1. Open aistudio.google.com/projects with the dedicated account and click Billing in the left menu.

2. Click Buy credits and add credits (at least 5 US dollars).

3. Click Set up auto-reload and turn it on, so that this does not happen again.

4. Go back to Cloud Shell and press Enter. If you cannot finish now, type later, and run the update
command again when the billing is ready.

https://aistudio.google.com/projects
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Google AI Studio, Billing: buy credits and set up auto-reload.

5 Reply to Atharch

When the update is complete, the script shows one line to send back. Reply to Atharch's update notice with
that line.

Update complete: acme-public-library-archer-kb now runs version 2026.11.03.1000.
Please reply to Atharch's update notice with: "acme-public-library-archer-kb updated to 2026.11.03.1000".

Example: the end of the update.

If something goes wrong

Run the same command again. Most problems are temporary. This also works after Cloud Shell
disconnects.

Get help: each run saves a log file in ~/archer-tenant/logs . If the same step fails twice, send it to your
Atharch contact.

If the script says Do this

No Firebase projects were found for this Google account Sign in with the dedicated account, then run the
command again

Project ... has not been set up for Archer yet Follow the Tenant Setup Instructions first

The deployed version is newer than the package on the
website

Nothing was changed. Contact Atharch

The functions package failed its signature check Stop and contact Atharch

The Gemini API billing is not set up for this project yet Do step 4, then press Enter
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Keep in mind

Use the project only for Archer. An update replaces the Cloud Functions in the project, so do not add
other applications or Cloud Functions to it.

Keep Auto-reload on for your Gemini API credits. When the credits run out, all your knowledge bases
stop answering until you add credits.

Related documents: Data Owner Agreement · Privacy Policy · Terms of Service. Google may change the look of its web pages;
the steps stay the same.

https://www.atharch.com/legal/data-owner-agreement
https://www.atharch.com/legal/privacy
https://www.atharch.com/legal/terms

